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	To

All Heads of SSAs  
TN Circle          
BSS (O)/ Technical/2011-12/ 22                              dt at CBE 11 the        20 /02/2012

                Sub:   Improving BTS uptime -reg

                                                           --------
                 Telecom Authority of India is performing periodical Objective Assessment of Quality of Service being provided by all the service providers in Cellular Mobile Telephone System & publishing their findings in Public Domain.

	                Till now, we were getting prior information from TRAI regarding the probable date of Inspection / Survey & drive test.


	                 Now ,  TRAI has called for Expression of Interest dated 4th Feb 2012 (Ref TRAI.GOV.IN), to engage an agency on zonal basis for

	(i) implementation of random real time monitoring of various  parameters/Key Performance Indicators (KPIs) for assessing quality of service provided by the operators for Cellular Mobile Services  on managed services basis.
(ii) audit and assessment of Quality of Service of service providers for Cellular Mobile Services.


	                  The parameters of Quality of Service for cellular mobile telephone services are specified under the head 
(A) Network Service Quality Parameters include the parameters related to 
(i) Network Availability (ii) Connection Establishment, (iii) Connection Maintenance (iv) POI Congestion
(B) The Customer Service Quality Parameters include metering and billing credibility (post paid and pre paid), resolution of billing/charging complaints, period of applying credit/waiver/adjustment to customer’s account, response time to the customer for assistance, termination/closure of service and time taken for refund of security deposit after closures. The parameter related to the Service coverage is to be audited and monitored during drive test.



So, the quality evaluation in future will be done by deploying Virtual subscriber/probes/agents/customers in real time without the knowledge of the operators and quality report on per day basis will be generated for each operator in addition to generating weekly, monthly and quarterly basis. Under these circumstances we have to ensure that our network parameters meet the benchmarks at all the places at any given time. At present our concern is meeting two parameters viz Netwok Availability(Cell outage) and Cell Broadcat Busy Hour (CBBH) Call drop.
All Network Service Quality parameters depend on Network Availability (Cell outage). If we are not ensuring BTS uptime of more than 99%,  then it will be difficult to meet the TRAI Benchmark . Since TRAI will be in a position to monitor the network without TSP’s intervention and capture the results, not meeting any TRAI Benchmark may attract penalty. Further any adverse comment or result on the Public Domain will affect the perceptions of our Customers.
Therefore, all Heads of SSAs, are requested to strengthen the infrastructure of BTS sites to obtain more than 99% uptime.
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Addl GM NW O, CM









Coimbatore 641011

Copy to: DGM NW O MA/TVL /VLR for kind infmn & n /a pl

              DE BSS, TN  for n/a pl


